
Fish, Fishers, and Civilization: Consensus 
 

Having discussed various forms of moderation among both users and moderators, we 
have agreed that all users should be allowed a voice on the forum. Users should be allowed to 
filter other users and discussions; by using moderator tools they can choose which posts they 
see and which they don’t want to see. Also, there should be a strikes system in the case that 
moderators do need to ban members; after a number of strikes users can be banned with a 
detailed explanation by said moderator. 
 

The main issue we disagreed on was user sensitivity. The Fish took the stance stating 
that users complaining about trolls are far too sensitive and should expect to see offensive 
comments when browsing forums. If people don’t want to see more trolls, then they should stop 
reacting to them.  

The Fishers decided that, in order to keep the community safe, there should be a near 
zero-tolerance approach towards users who act in ways that opposed the community’s values. 
Hate speech and personal attacks would not be allowed as it would damage the forum's 
environment and purpose. Other groups, however, disagreed because this approach would put 
users into a self agreeing shell and hurt the diversity of the community. The fishers recognized 
that absolute banning actions could be problematic because mistakes can be made. To mitigate 
this, additional mechanisms would be necessary. These mechanisms should be simple yet strict 
in order to minimize the work required from the volunteer moderators. 

Civilization group took a down the middle-of-the-road approach. Following the Fishers’ 
stance would alienate the forum and make moderators seem power hungry. We cannot ban 
every user who proposes a different opinion because this would kill open dialogue and 
potentially render the forum useless. On the other hand, allowing users to say anything they 
wish - as the Fish propose - could create a poisonous environment and make users feel unsafe. 
To keep our forum a user friendly area, we suggest creating a moderating system to keep users 
in check while keeping the discussions going. 
 

We reached a compromise on giving the users abilities to self-moderate the forum and 
choose what content they want to see. Users should be able to filter out specific users and 
discussions. With an ‘ignore user’ option, other users will be able to ignore troublesome users if 
they find comments to be too offensive. They should also be able to report content that they 
believe does not belong, which can help guide moderation.  

This does not take away the role of the moderators, however, as they will still be 
responsible for keeping discussions civil, and will talk to users that post hurtful comments. If the 
user continues, they can be banned with reasoning to the community. If there is strong 
opposition to a banning, the forum can overrule that ban.  


