
Hard Heads vs. Soft Hearts 
Consensus Statement 

 
Points of Agreement 
It is agreeable that there is a problem with the structural change in employment due to automation 
leaving many qualified workers out of jobs. It is apparent also that such a problem will only increase in 
magnitude in the near future. Potential solutions such as Universal Basic Income, programs for 
retraining, and reverse income tax all require heavy funding. Both the Hard Heads and the Soft Hearts 
agree that such an issue needs to be resolved. 
 
Points of Disagreement 
The majority of disagreement lies with the implementation of such a fund as listed below: 

- Who will contribute to this fund, and how much should they contribute? 
- How will this fund allocate its resources? 
- Who and how will provide oversight and transparency? 

 
Who will contribute to this fund, and how much should they contribute? 
It is unclear whether a tax hike on the rich to fund government programs to support the poor will bring 
any incremental economic benefit. Instead, rather than taxing and attempting to manage the money 
publically, allowing the rich to use their extra cash flow to create new jobs by employing others may 
indeed be a better long term solution. Thus a lower tax for the rich may actually help employ more 
people. However, introducing a Universal Basic Income or increasing taxes on wealthier families to 
offset the taxes that lower-income families pay will help more families, especially those that are low 
income, focus more on long-term goals and set them up to become productive members of society.  
 
How will this fund allocate its resources? 
In order to support these initiatives, large sums of money will be required to pay beneficiaries. But with 
so many families in need, how does a program decide which family should or shouldn’t receive 
support? There are several ways to judge this, for example, “which families are in the most need?”, or 
“which families are most likely to be able to learn and get jobs?” 
 
Who will provide oversight and transparency? And how? 
Managing such a large fund requires proper oversight to ensure compliance and fairness, as well as 
transparency to provide progress reports and feedback. There was a class suggestion of having 
governments collect the taxes and relying on non-profit organizations to allocate funds. The benefits of 
this approach is that nonprofits usually have lower overheads compared to public institutions, and 
typically provide public access to meetings and discussions. The downside is that the number these 
organizations vary depending on location, and not all organizations have the skills and experience to 
accomplish such a task. 
 
Consensus 
Through our hosted town hall we observed that there was an overwhelming support to introduce some 
mechanisms to support the growing lower class. Some ideas discussed include universal basic 
income, reverse income tax, and retraining programs. We observe that automation is a culprit behind 
this ordeal. Although there are many considerations, especially regarding implementation details, this 
discussion provided several intriguing ideas and lays the basis for future discussion.  
 


