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RPE4:Ambition

In many workforces, age is proportional to experience. However, like the 
industry, when it comes to software engineering the rules are changing rapidly. 
20 years ago, coding was only for universities and highly trained professionals. 
10 years ago, coding entered high schools where students as young as grade 8 
began developing. Now, education is being pushed to an even younger 
demographic. In an article by CBC, elementary schools have integrated the 
basics of coding (CBC, 2015). With more resources becoming available such basics of coding (CBC, 2015). With more resources becoming available such 
as Tynker and Kodable, in the near future, a university graduate will have the 
same, if not more experience as a veteran. Shown in graph below.

Generally, older employees already have families that they need to provide for 
and support. Conflicts may arise when the company requires an employee to 
work late, but they have outside responsibilities to tend to after work. Given our 
situation it’s important to hire someone that can devote their evenings to work. 
Younger employees do not have the commitment that comes with a family, so 
they are more likely to commit their free time to the company.

Given our current situation, we cannot afford to waste time. We need to hit the 
ground running with our new employee as soon as possible, with ideally no 
training. By having a younger mind on the team, we feel that they will be more 
apt to our challenges given their ability to learn at a quicker rate and knowledge 
of the latest tech. The younger developers we have produce at a high rate; we 
don’t see a reason to try to break the mold under these tight time constraints.
 

By hiring a young developer, we see the 
opportunity for innovative ideas being 
brought to the table. Although an 8 year 
age gap is close, 8 years in the tech industry 
is substantial. We believe that the younger 
developer has the ability to stay on the 
leading edge, while the older developer leading edge, while the older developer 
may be stuck in their ways. We want 
someone able to solve a problem with the 
best technology possible. These young 
people grew up in the heart of the tech 
boom, as a result, they’ve had the 
opportunity to immerse themselves in all 
types of technologies that drive creative ideas.types of technologies that drive creative ideas.

Teamwork is an important factor when it 
comes to project completion. Without 
agreement between team mates conflicts 
may arise and set the project back. Given 
the fact that our company is comprised of 
mainly younger people, an older employee 
may not fit in socially. So, hiring a younger may not fit in socially. So, hiring a younger 
employee is the best decision given the 
social culture of the company.

We are a group of new college graduates at a small start-up. Today we’re 
conducting interviews as we’re behind on a project. We decided that a 
younger employee is better in our situation. The following characteristics 
set a younger employee apart from the older. Ability to Learn / Ease of Integration

Disruptive / Fresh IdeasExperience

Like Minded PeopleCommitment


